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City of East Palo Alto
The City
The City of East Palo Alto is located at the gateway of the Silicon
Valley and is uniquely positioned to maximize its potential as a
significant city in the San Francisco bay area region. It is the 7th

largest city in San Mateo County. Founded by speculators and
farmers in 1849, the City was originally named Ravenswood.
Large tracts, including most of the commercial tax base, were
annexed by Menlo Park and Palo Alto from the later 1940’s to
the early 1960’s. This trend was halted in 1983 when the then
predominantly African American residents incorporated to gain
local control over land use and municipal services.

The original inhabitants were Ohlone/Costanoan Native Ameri-
cans. Mexican ranchers took over, followed by an influx of specula-
tors and settlers of European origin. For a time, Chinese laborers
were prevalent. Asian and Italian flower growers preceeded the
flood of middle-class migrants drawn to post-war housing
developments. East Palo Alto later became the largest African
American community on the peninsula. Today, due to significant
demographic changes during the last decade, the city of 33,500
possesses a broad multi-ethnic profile that includes a majority
Latino and growing Pacific Islander population.

East Palo Alto is also making great strides in the area of eco-
nomic and community development. Several major develop-
ments have been completed and several more are in the planning
and/or construction phases. East Palo Alto’s housing stock has
experienced robust growth and has increased by 570 units within
the last nine years. The City and its residents also recognize the
importance of affordable housing, having instituted an
inclusionary housing ordinance and approved a strong rent control
law overseen by an appointed rent stabilization board.

In 2009, City Council appointed a citizen advisory committee
to study, organize public meetings and input, and make recom-
mendation regarding potential uses for the 180 acre Four Cor-
ners/Ravenswood Redevelopment Area.

The signs of transition are clearly evident, but some things have
remained constant, namely the characteristics that have always
attracted people to the area: the relatively affordable price of
land and housing; a beautiful, rural-like setting; its centralized
location; proximity to transportation and the San Francisco Bay;
as well as some of the most enviable weather in the nation.

Today, the City of East Palo Alto is coming closer than ever to
realizing its potential. As the City continues to make progress

and become more self-sufficient, there is evidence that East Palo
Alto will be able to strike a harmonious balance between a goal of
establishing a sound commercial base and the dream of an idyllic
community.

The Government
The City of East Palo Alto is a general law city under California
State law and its rights, powers, privileges, authority, and func-
tions are established through the State constitution and the State
Law. The City provides a wide range of services to its residents
including public protection through the Police Department, the
construction and maintenance of streets and infrastructure, com-
munity development, financial management, community services
for youth, young adults and seniors, and administrative services.

The members of the City Council are elected by the voters to
serve overlapping four-year terms. The Mayor is elected by, and
from, the City Council for a one year term. The City Council
serves as the Redevelopment Agency Board of Directors. The
Agency is staffed by the Executive Director, who also serves as
the City Manager/City Clerk, and a staff of five employees.

The City Council also appoints citizens to serve on four council
appointed boards: City Planning Commission, Rent Stabilization
Board, Public Works and Transportation Commission, and the
Senior Advisory Board.

The City has a total staff of 120 and a total operating budget of
approximately $30 million.

City Manager Goals
Mission Statement:
The City of East Palo Alto provides responsive, respectful and
efficient public services to enhance the quality of life and safety
for its multi-cultural community.

The City’s core values are: quality service, inclusiveness, ac-
countability, professionalism, honesty and integrity, respect,
communication and diversity.

Goals and challenges of the incoming City Manager include:

Be visible and approachable to the community and embrace
the diversity of its residents, including the youth of the City.
Understand and provide focus on community issues such as
community health.
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Be capable of understanding community issues such as the
tradeoff between future commercial development and afford-
able housing needs, as well as public health and healthy
communities planning initiatives.

Review the City’s current operations and streamline/consoli-
date services where necessary, while continuing to focus on
providing quality service to the residents.

Continue to further efforts on the development of the City’s
industrial area.

Continue to strive for excellence. Improve personnel man-
agement, implement a performance-based measurement
system and increase professionalism.

Build a stronger team environment. The City staff is geo-
graphically spread throughout the city and needs better unity.

Maintain the City’s balanced budget in light of the economy.
Review department operations and implement quality assurance
programs.

Maintain and enhance the City Councils strategic planning
focus while helping the City Council implement a longer range
vision for the City. Address issues such as economic develop-
ment and begin an initial comprehensive land use review plan.

The Position
The City Manager reports to the City Council and provides
direction and general management to the overall efforts of the
administration and operations of the municipal functions for the
City of East Palo Alto. He/She receives assignments from the
City Council; and initiates assignments in accordance with the
City’s Municipal Code requirements. The City Manager performs
a variety of complex executive, administrative, supervisory and
professional work in planning, coordinating and directing the
activities of the City. He/She serves as the City Clerk and the
Executive Director of the Redevelopment Agency and reports
to the Redevelopment Agency Board of Directors.

The City Manager has the authority to appoint, remove, and
promote all appointed positions in the City, except the City Attor-
ney who reports directly to the City Council. He/She provides
administrative and policy advice to the City Council and other
appointed officials of the City. He/She oversees assigned activities
of all City departments. This is a Fair Labor Standards Act
(FLSA) exempt classification.

This is an at-will executive Council-appointed classification.
The incumbent serves at the pleasure of the City Council. The
City Manager is the administrative head of the government of
the City subject to the direction and control of the City Council.
He/She is responsible for the efficient administration of all the
affairs of the City which are under his/her control. Please see the
City’s municipal code for more City Manager information
(www.ci.east-palo-alto.ca.us).
The position is open due to the incumbent’s upcoming retire-
ment.

The Candidate
Education, Certifications and Experience

Requires possession of a bachelor’s degree in public admin-
istration, business administration or a related field (a master’s
degree in business administration or public administration
is a plus); and
Five years experience as an assistant city manager, depart-
ment head or top management experience in a small or
medium-sized organization including responsibility for more
than one functional department in local government.
Candidates should have a proven record of successful bud-
getary and personnel management including some general
management or chief executive responsibility in a labor
intensive, service-oriented organization, OR a proven record
of successful community development management within
the public sector.
It is desired that candidates have a significant background in
personnel management, performance measures,
redevelopment and financial management. Candidates should
also have experience working in a comparable environment
with similar demographics.
Requires a valid California Class C Driver’s License or higher
and a good driving record.

Skills and Knowledge
The selected candidate should have skills in:

Planning, organizing, assigning, directing, reviewing and
evaluating the work of staff;
Selecting and motivating staff and providing for their train-
ing and professional development;



Preparing clear and concise reports, correspondence and
other written materials;

Public  speaking;
Using tact, discretion, initiative and independent judgment
within established guidelines;
Organizing work, setting priorities, meeting critical deadlines,
and following up on assignments with minimum direction;

Applying logical thought process to solve problems or
accomplish tasks;
Interpreting and communicating complicated policies,
procedures and protocols;

Analyzing and resolving office administrative situations and
problems;
Researching, compiling, and summarizing a variety of infor-
mational and statistical data and materials; and

Communicating clearly and effectively, both orally and in
writing.

In addition, he/she should have knowledge of:
The principals and practices of municipal government
administration and operation;
Redevelopment agency administration and operation;
The California Brown Act and related open meeting re-
quirements;
California Fair Political Practices requirements including
conflict of interest rules;
The principals and procedures of government administration,
procedures, terminology, and documentation;
The English language, grammar, spelling and punctuation;
The principals and practices of effective customer service;
The principals and practices of effectively managing and
supervising employees;
The principals and practices of governmental budgeting;

Applicable federal, state and local ordinances, laws, rules and
regulations;

All computer applications and hardware related to perfor-
mance of the essential functions of the job; and

Recordkeeping, report preparation, filing methods and
records management/retention techniques.

Management Style and Personal Traits
The City of East Palo Alto prides itself on its diversity, its City
and passionate residents. The ideal candidate will be someone
who is a team builder, excellent communicator, and inspira-
tional leader who does not micro-manage. He/She will mentor
and develop employees, be forward thinking and anticipate issues,
and be able to work with diverse personalities at all levels of the
City staff. This person will be organized, respected and respectful.
He/She will have a short and long-range outlook perspective, while
staying on top of time sensitive issues and deadlines.

The selected candidate will be professional, trustworthy, strategic
and engaging. He/She will be easily approachable, clear and
concise and a problem solver. Lastly, he/she will hold staff
accountable, guide and inform the City Council and be friendly
to the public.

Compensation
The salary for this position is within an established annual five-
step range of $160,563 to $195,166, and will be dependent upon
the qualifications and experience of the selected candidate. In
addition, benefits are provided which include:

Medical Insurance – City pays up to $855/month

Dental Insurance – City pays monthly employee only premium

Retirement – CalPERS – 2.5% @ 55
Life Insurance – City pays full premium
Long Term Disability – City pays premium
State Disability Insurance – Employee pays monthly
premium

Auto Allowance

Paid Vacation Leave and Accrual

Paid Sick Leave and Accrual

12 Paid Holidays

125 Flex Plan & Optional Benefits

How To Apply
Please apply on-line by March 12, 2010 at
www.allianceresourceconsulting.com.
For questions and inquiries, please contact:
Sherrill Uyeda or Eric Middleton
ALLIANCE RESOURCE CONSULTING LLC
400 Oceangate, Suite 510
Long Beach, CA 90802

Telephone: (562) 901-0769
E-mail: info@alliancerc.com

An Equal Opportunity/ADA Employer




